
Source(s): Redseer Research & Analysis

AI & the Future of Flexible Workspaces

AI and the Future of
Flexible Workspaces
How AI is reshaping where and how India works

x



https://redseer.com/
https://redseer.com/
https://redseer.com/


Source(s): Redseer Research & Analysis

AI & the Future of Flexible Workspaces

HISTORICAL PRECEDENT
Each cycle creates more than it replaces

01.
GCC GROWTH ENGINE
Scaling hiring for advanced digital capabilities

03.

FLEX AS THE NEW DEFAULT
Distributed teams become structurally embedded

05.

AI ADOPTION IN INDIA
Rising investments, gradual 
operationalisation

02.

WORKSPACE REIMAGINED
How AI is changing work and the 
workspace

04.

Table of

Contents

© 2026 Redseer. All rights reserved.





Source(s): Redseer Research & Analysis

AI & the Future of Flexible Workspaces

Summary

01

Every technological wave from 
mechanisation to computing to 
automation was expected to 
eliminate jobs, yet each 
consistently expanded India's 
employment base and office 
footprint, growing from near zero to 
~915 Mn sq ft in CY2025

Unlike prior waves that 
displaced physical or routine 
work, AI targets cognition 
itself, yet historical evidence 
and current data suggest the 
human layer moves 
up and not out.

While each wave displaced 
specific roles, India responded 
by moving up the value chain 
from handloom workers to 
factory labour to IT services to 
AI-native roles, with total 
employees growing to ~330 
Mn by CY2025

India has performed consistently through technological revolutions, turning disruptions into economic and employment opportun ities, 
even amid recurring workforce displacement concerns. With targeted policy initiatives like the IndiaAI Mission, India is positioned to 
replicate and scale this outcome through the AI wave too

HISTORICAL PRECEDENT

India's policy response 
through the IndiaAI Mission,
with ~INR 104 billion committed 
across compute infrastructure, 
talent development, and 
governance, positions India as
a country leading the AI wave 
rather than merely adapting to it
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The next chapter examines whether India is 
beginning to see the early signs of this shift with 
AI emerging as the next, and potentially largest, 
growth wave yet

If the historical pattern
holds, the next
24 -36 months should 
see enterprise AI 
adoption translate into 
hiring, GCC formation , 
and office demand at 
unprecedented scale.
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Global AI investment neared $600 billion last year, with India emerging as one of 
the most attractive destinations for that capital

CY2015 CY2020 CY2025

~25

~222

~582

Minority Stake2

Public offering3

Merger/Acquisition4

Private Investment5

Global corporate investment1 in AI by investment activity
CY2015, CY2020, CY2025, in US$ billion

23x

Top countries by private investment in AI
CY2025, in US$ billion

Note(s): 1. The total value of merger and acquisition activity, minority stake purchases, private investment rounds, and public offerings involving AI and ML companies globally; 2. Corporate or financial investor 
purchases of a non-controlling stake in an AI or ML company, without full acquisition; 3. Capital raised through IPOs and secondary public offerings by AI and ML companies on public markets; 4. The total value of 
completed M&A transactions where an AI or ML company was the acquisition target; 5. A subset of corporate investment, defined specifically as venture capital, private equity funding rounds raised by AI and ML 
companies receiving over US$ 1.5 million in funding

AI ADOPTION IN INDIA
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Marquee global investors are backing India's AI -native startups, signalling 
conviction in the country's AI potential

Key funding rounds in the Indian native AI startups

Company Key investors Total equity funding
(YTD)

Funding rounds 
till date

Other portfolio companies of 
investors

360One, Blackstone US$ 650 million ~3 OpenAI, Databricks, Swiggy

Lightspeed Venture Partners, Merck US$ 123 million ~9 BeiGene, Grail, 
PhysicsWallah

SIDBI Venture Capital, Parishi 
Capital US$ 66 million ~6 DrinkPrime, Zappfresh, 

Ixigo

IIFL Finance, Nuvama US$ 54 million ~3 BlueStone, Swiggy, Cult.fit

Lightspeed Venture Partners, Peak 
XV Partners US$ 41 million ~3 Grab, Affirm, Groww

Source(s): Redseer Research & Analysis
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India's AI -native startup formation has nearly tripled since CY2020, but remains 
a fraction of US, signaling significant runway ahead

AI native startups founded over the years - USA
CY2015 -2025, # of startups

AI native startups1 founded over the years - India
CY2020 -2025, # of startups

~303

~550 ~604
~728

~1,660

~1,222

The dip in new AI-native startup formation in CY2025 is a result of investors growing increasingly selective, consolidating capital into fewer, larger bets on 
proven AI infrastructure rather than funding new entrants, with mega rounds of $100M+ accounting for a record 60% of global VC in 2025.

CY2020 CY2021 CY2022 CY2023 CY2024 CY2025

~130 ~148
~177

~332

~453

~374

CY2015 CY2017 CY2019 CY2021 CY2023 CY2025

Note(s): 1. A company founded with AI as the core architecture of its product or service, not a traditional software company that has added AI features

Source(s): Redseer Research & Analysis

AI ADOPTION IN INDIA
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AI disruption is driving demand for specialised  skills, led by ML and GenAI; 
mid -experience talent accounts for >50% hires
AI skills share in job postings
CY2025, share in %

Machine Learning (ML)

Generative AI / LLMs

Data Science & Advanced Analytics

Natural Language Processing (NLP)

Computer Vision

MLOps / Model Deployment

AI Engineering (End-to-End AI Systems)

Deep Learning

Big Data and AI platforms

AI Product & Applied AI Skills

~34%

~22%

~18%

~14%

~12%

~10%

~9%

~8%

~7%

~6%

~29%

~33%

~58%

~24%

~31%

~27%

~42%

~35%

~26%

~21%

YoY Growth Experience levels for AI jobs 
CY2025 , share in %

18%

28%

25%

17%

12%

CY2025

0-3 years
4-6 years
7-10 years
11-15 years
15+ years

AI ADOPTION IN INDIA
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GCCs in India have moved beyond cost centres  to become global 
transformation hubs, now at the forefront of AI demand

Evolution of GCCs in India

Note(s): GCC stands for Global Capability centres; 2. CoE refers to centre of excellence

1990-2010 2010-2015 2023 Onwards2015-2023

Support Centre

Cost arbitrage via low-cost talent 
and real estate

Strategic mandate

Back-end support and business 
process outsourcing

GCC Role

Customer support, data entry, 
finance, HR, IT helpdesk etc.

New Capabilities

Capability Center

Acting as centralized delivery hubs 
/ talent incubators

Strategic mandate

Knowledge process outsourcing 
and global delivery centre

GCC Role

Analytics, platform management, 
procurement, reporting etc.

New Capabilities

Innovation Hub

Build deep technology ecosystem 
and scalable innovation capacity

Strategic mandate

Owner of innovation-led services 
and transformation mandates

GCC Role

Product development, ER&D, 
cybersecurity, cloud, digital CoEs2

New Capabilities

Global Transformation Engine

Enterprise-wide transformation 
with strategic ownership

Strategic mandate

Strategic business partner / 
second headquarters

GCC Role

GenAI, MLOps, automation, global 
product roadmap, PMO, 
governance

New Capabilities

Key Growth Drivers

Supportive regulatory 
environment

High quality talent 
availability

Cost arbitrage
(low-cost talent & rentals)

Strong infrastructure
and connectivity

Growing startup
ecosystem

GCC GROWTH ENGINE
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Note(s): 1. Leasing volume pertains exclusively to Grade A assets and refers to new market demand and exclude term renewals or lease extensions where the occupier remains in the same space.; 2. Other office leasing includes leasing by domestic 
firms, startups, MNCs, non-GCC etc.; 3. Others include automotive , telecom, media, consulting, energy, healthcare etc.; . Top 10 micro markets include Bengaluru (ORR, Whitefield, SBD 1, North) Bengaluru,) Hyderabad (SBD, OMR Zone 1), and 
Chennai (Off-SBD , MPR) , Pune (kharadi), and Mumbai (Mald/Goregaon/JVLR)

Driven by the rapid expansion of an AI -led workforce, GCCs are expected to drive 
~55 Mn sq ft of leasing by CY2030P

GCC gross annual leasing volume: split by 
sector
CY2020, CY2025, in Mn Sq Ft, %

~ 12% ~ 14%
~ 11%~ 11%
~ 14%~ 15%
~ 20%

~ 55%
~ 41%

~ 7%

CY2020 CY2025

~18 ~31

Tech / Software
and Internet 3

BFSI

Manufacturing

Retail &
Ecommerce

Others 3

Share of gross annual  GCC leasing1 in overall office 
leasing
CY2020, CY2025, CY2028P, CY2030P, in Mn Sq Ft, %

~ 39%

~ 61%

CY2020

~ 38%

~ 62%

CY2025

~ 44%

~ 56%

CY2028P

~ 48%

~ 52%

CY2030P

~45

~83

~100
~114

GCC Leasing 1 Other Office Leasing 2

GCC GROWTH ENGINE

GCC gross annual leasing 
volume: split by micro market
CY2020 -2025, in Mn Sq Ft, %

~ 39%

~ 61%

CY2020-25

~115

Top 10 Micromarkets 4

Rest of the Micromarkets
Global firms account for ~58% share in overall office 
leasing

10%

GCC GROWTH ENGINE

Source(s): Nasscom, CII, Zinnov, JLL, CBRE, Colliers, Redseer Research & Analysis
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The next chapter explores how Al -
driven workforce shifts are 
reshaping real estate needs - from 
team structures and collaboration 
to headcount planning - and why 
flex is well-placed to address them.

GCCs are expanding, AI is 
expected to accelerate this 
growth, and the workspace 
needs that follow look very 
different from five years ago.

© 2026 Redseer. All rights reserved.
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AI-driven organisations are 
creating a new blueprint for 
workforce structure and 
workspace design  

Teams are becoming leaner and more manager-heavy 
as execution work is increasingly automated

Teams are placing greater emphasis on coordination as 
automation reduces the burden of execution.

Workspaces must support faster alignment, cross-
functional coordination, and flexible collaboration 

AI-driven operating models are increasing variability and 
unpredictability in headcount planning

© 2026 Redseer. All rights reserved.
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Flex workspaces have evolved from a tactical alternative or startup 
amenity to a strategic enterprise real estate solution

Market 
Entry

Operators scaled 
aggressively to 
capture emerging 
market share and 
establish presence

2017

Corporate 
Adoption

Large 
enterprises 
began integrating 
flexible options 
into their 
portfolios

2018
Peak 
Absorption

A landmark year 
witnessing 
record-breaking 
leasing volumes 
across major 
metropolitan hubs 
and tier-1 cities

2019

Pandemic 
Disruption

Global health crisis 
triggered 
immediate 
occupancy drops. 
Expansion plans 
stalled as 
organisations re-
evaluated their real 
estate needs

2020

Hybrid 
Resurgence

Centers reopened 
with a strong 
paradigm shift 
toward managed 
spaces and hybrid 
working models, 
driving continuous 
geographic 
expansion

2021

Strategic 
Integration

Flex models 
transitioned from 
stop-gap solutions 
to core real estate 
strategies. Growth 
led by managed 
operations viewing 
flex as a medium to 
long-term solution

2022

Bespoke 
Enterprise Era

Sustained footprint 
expansion driven by 
customised, large-
scale enterprise 
solutions. Occupiers 
committing to 
extensive bespoke 
centres for their 
permanent 
workforce

2023 
onwards

Flex spaces have evolved from tactical capacity buffers to strategic, long-term infrastructure for enterprise workforce planning

Evolution of Flex Spaces
Descriptive

FLEX AS THE NEW DEFAULT

© 2026 Redseer. All rights reserved.
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The shift toward flex is a global trend, and India is well -positioned with one of the 
most mature flex markets in the world

~1.26 Mn sq.ft. 
in Manhattan 

83.4% 64% since 
2020 

25% (as of 
CY2024) 

54,000

The shift toward mandatory office 
attendance is increasing enterprise 
demand for flexible workspace 
solutions

~100% ~96% ~95%

~80% ~76% ~76%

India United 
Kingdom

France United 
States

Japan Singapore

~11%

Flexible stock penetration in overall office stock

6-10% ~2% ~4%4-6% 2-3%

Flex market maturity1 across the world
CY2025, in %

Manhattan 
Footprint 

Share of flex  

Total 
employees 

Drop in 
traditional 

office space 
spends 

Employees
 in flex 

Global Case Studies 

Note(s): 1. Market maturity scored several measures, including flexible inventory as a percent of total office space; the number of flexible providers in a market; leasing activity of flexible providers; the presence of 
emerging flexible agreement structures; and other variables; 2. Refers to flex stock penetration in top 7 cities office stockY
Source(s): Cushman & Wakefield, Nasscom, CII, Zinnov, JLL, CBRE, Colliers, Redseer Research & Analysis

FLEX AS THE NEW DEFAULT
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Consistent quality and readiness 
across locations

Enterprises are clear on the direction. 
The question is: 
What are they looking for in a flex 
partner?

Workspace that helps attract and 
retain AI/tech talent

Multi-city delivery capability under a 
single partner

© 2026 Redseer. All rights reserved.
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72% of enterprises choose flex operators based on multi - city delivery 
capability, making it a structural driver of flex adoption

Critical - 
primary 

selection 
criterion

Important - 
one of the top 

3 factors

Moderate - 
considered 
but not a 

dealbreaker

Minor - we 
select 

operators 
city by city

Not 
applicable - 
we operate 
in only one 

city

6%

66%

22%

2% 4%

Importance of multi-city coverage in flex operator selection
N=272, in % of N

72% critical or important

Speed to market / faster setup

Flexibility / shorter commitment

Multi-city / distributed presence

Avoiding large upfront capex

Employer brand / talent attraction

~69%

~67%

~56%

~26%

~25%

Primary reason for choosing flex over traditional leases
N=272, select top 3, in % of N

Note(s): 1. Survey question: How important is it that your flex / managed office operator can provide consistent, quality space across their India locations?2 Survey question: What are the primary reasons you use or 
would use flex over traditional leases in India? (Select top 3?) 

FLEX AS THE NEW DEFAULT

© 2026 Redseer. All rights reserved.
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Flexible workspace demand is undergoing structural upscaling, resulting in 
larger -seat transactions and sectoral diversification
Annual flex seats leasing - split by size of 
transactions1

CY2025, # seats, %

Annual flex seats leasing - split by sector
CY2020, CY2025, # seats, %

IT & ITeS

Manufacturing / Industrial

Consultancy Business

Startups

Telecom, Healthcare, 
Biotech, Real Estate 
& Construction

BFSI3

E-Commerce

Education

Miscellaneous

CY2020 CY2025

>500

301-500

201-300

100-200

<100

~35,500 ~2,08,042

~31%

~17%

~9%

~24%

~19%

~27%

~31%

~15%

~16%

~11%

FLEX AS THE NEW DEFAULT

Source(s): Nasscom, CII, Zinnov, JLL, CBRE, Redseer Research & Analysis

Note(s): 1. Size of transactions refer to number of seats leased

~ 5% ~ 7%
~ 4%

~ 8%

~ 10%~ 8%

~ 9%~ 11%

~ 13%
~ 5%

~ 18%

~ 61%

~ 31%

CY2020 CY2025

~ 3%

~ 0%~ 3%

~ 4%

~35,500 ~208,042

~ 1%

© 2026 Redseer. All rights reserved.
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AI is reshaping workforce size, structure, 
and planning across sectors. 
What does this mean for flex 
workspace demand?

With enterprises prioritizing agility, quality, and multi-city 
reach, the flex market is entering its next phase of 
growth. The following section sizes this opportunity

© 2026 Redseer. All rights reserved.
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Traditional workspace economics derived from blended occupancy and 
operational cost assumptions

FLEX AS THE NEW DEFAULT

Traditional office spaces calculation
Descriptive.

Source(s):,Redseer Research & Analysis

WORKSPACE REIMAGINED

S. No. Particulars Assumption Explanation

1 Building maintenance ~INR 11/sq. ft. per month Derived using blended maintenance benchmarks across Grade A commercial properties in Bengaluru, Mumbai, 
Delhi NCR and other metro markets

2 Floor maintenance / cleaning ~INR 5/sq. ft. per month Reflects blended housekeeping, janitorial and floor maintenance costs across premium commercial office assets 
and flex operators

3 Utilities (Power / Water) ~INR 11/sq. ft. per month Based on average commercial utility consumption benchmarks across high-occupancy Grade A office assets in 
metro cities

4 IT Infrastructure ~INR 3/sq. ft. per month Includes internet connectivity, networking infrastructure and basic IT support costs benchmarked across premium 
flex operators

5 Parking & ancillary services ~INR 3,000 per parking user per 
month

Represents blended parking lease rentals and ancillary workplace service costs across premium commercial office 
assets

6 Employees availing parking & 
ancillary services ~15% parking utilisation ratio Assumes proportion of employees opting for parking and ancillary services based on observed enterprise office 

utilization patterns

7 Monthly Cost Calculation 
(Excluding Amortisation)1 46,35,000 INR/month for Year 1  Calculated by adding rental and maintenance costs across total office area, along with utilities, IT infrastructure, and 

parking expenses for applicable employees, excluding fit-out amortization.

8 Monthly Cost Calculation 
(Including Amortisation)2 28,783 INR/month for Year 1 Calculated by adding total occupancy costs, utilities, IT infrastructure, and parking expenses, without including fit-

out/CapEx amortisation.

Note(s): 1.Calculated by inflating base rent by 5% annually, building maintenance and parking costs by 10%, and floor maintenance, utilities, and IT infrastructure costs by 7%, excluding fit-out / CapEx amortisation. For year 2,3,4,5. 2. Total all-in cost for 
3-year and 5-year tenures includes fit-out / CapEx amortisation, calculated by averaging the respective yearly operating costs across the tenure and adding fit-out costs amortised over the total lease duration and employee base.

© 2026 Redseer. All rights reserved.
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Bangalore. Delhi. Mumbai. Dubai. Singapore. New York 

Thank You
connect@redseerconsulting.com Redseerconsulting

Redseer

Redseer-consulting

x x
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